CITY OF CENTER LINE
CITY COUNCIL
7070 E. Ten Mile Road, Center Line Ml 48015
Minutes of Joint Meeting with Board of Education
January 28, 2019

Call to order
The meeting was called to order by Mayor Binson at 7:00 pm

Roll Call

Members present were Bob Binson, Mayor, Council Members Peter Harenski, Ron Lapham, James
Reid and Richard Moeller for City Council, also present were Gary Sasowski, Karen Pietrzyk,
Darrell Vickers, Hal Newnan, Shelley Harenski, Gary Shimmer and Wendy Watters for the Board
of Education.

Administrative staff members present were Eve Kaltz, Andrew McKinnon, Lisa Oleski, Charles Roddis,
and Sue Pauling.

Presentation: PrePlanLive Inc.: Mr. Craig Lapine
PrePlanLive is a robust, scalable, and immersive emergency planning and Critical Incident Management
solution that incorporates “Building Intelligence” into a 21st Century platform.

e Mr. Lapine (CL) shared a demonstration of the platform using Oxford schools.

e The goal to establish communication between school staff and first responders in the event of
any emergency situation (from medical emergency to active shooter).

e Includes building details, key boxes, utility shutoffs for first responders.

o Staff would see “emergency management module” that includes emergency response procedures
relevant to situation at hand (including locations of AER, med kits, etc.).

e Entering an event immediately triggers information forwarding to first responders at address as
well as staff/administration.

e A 3D model of an Oxford elementary was shared, including interior and exterior doors and
camera locations — remote and secure access provided to first responders. Allows for
establishment of onsite staging locations.

e In upcoming weeks, all staff will be trained in the program; 3D scans have already been
completed, and PrePlanLive has started training Warren and Center Line first responders.

e CLPS is the first district in Macomb County to implement this system.

Matt Wandrie (MW), Superintendent of Lapeer Schools, shared his perspective/endorsed the product.

e As threats are evolving and becoming more complex, partnering with PrePlanLive and local first
responders and using such technology has been incredible.

e PrePlanLive has a strong mission, and Lapeer is proud to partner with them. It has such a strong
connectivity component. It's not just a great platform, but the company is connecting entities
that normally would not have these conversations and relationships.

e The number one request in districts has been remote access to surveillance cameras. CLDPS
already had that, but our system also enables a secure bridge into the PrePlanLive access to
those first responders that are out of the building responding (remote access).

Many questions were asked by both the board members and council. All questions were answered by Mr.
Lapine or Mr. Wandrie.

School Board Action Items

A. Consent Agenda
All items under the consent agenda are considered routine and will be approved by one
motion unless a Board member requests that the item be removed and considered as a
separate agenda item.
1. Approval of minutes from the January 14, 2019 meeting.



2. Second Reading and Adoption of Board Policies: 0100, 0122, 0131.1, 0142.3, 0143.1,
0165.6, 0166, 0167.1, 0167.2, 1067.3, 1067.6, 1422/3122/4122/2660,
1662/3362/4362/5517/ 5517.02, 2112, 2261, 2261.01, 2261.03, 2271, 2700, 3120,
3120.04, 3130, 4162, 5330, 5460, 5540, 5610, 5610.01, 5611, 5630.01, 6325, 6350,
8210

Recommended Action: It was moved by Mrs. Pietrzyk and seconded by Mrs.
Harenski to approve Consent Agenda items. Ayes: all.
Nays: none. The motion carried.

Approval of Bid Package #2 — Center Line High School Renovations
Project
On Thursday, January 10, 2019, sealed bid(s) were received and publicly opened for the Center Line
High School Renovations Project, and the project team conducted post bid interviews with qualified
bidders and gave recommendations to the Board of Education on January 21, 2019

Superintendent’ Reports

Thank you for letting PrePlanLive present. They've been very thorough and helpful. I've seen
four other similar plans, and this is the best.

Mike McConnell will check out the roads at 4am and we have a conference call at 4:30am to
determine school opening tomorrow.

Thank you for dinner and for hosting. We always appreciate the support. We are very lucky; we
can always call the city for help and get it immediately.

City Manager’s Report

Half of the city had been plowed this evening by 6:30pm. We expect sidewalks to be plowed by
7:30am tomorrow and cleared by noon. Ice may complicate things, but we will lay salt.

Mayor’'s Report

Our public safety officers gave out wristbands to kids pledging not to do drugs. I haven't gotten
a lot of parental feedback, but there has been good response on social media.

Shoppers Market — Cattlemen’s has asked for building permits. Starbucks might be coming to 10
Mile/Van Dyke (Shell station), next to Butternut.

City plaza did some great new landscaping.

We will stay on top of snow removal.

We have agreed to pay Warren $12,000 to use the Parks and Rec facilities at the Warren resident
cost. We think that will go over well.

A number of citizens have been happy about Monday night open swim at CLHS.

We got a $30K grant for Iron Bell trail coming through Center Line. The route has been
approved, although attempts have been made to try to change it. We want it to still go through
the new complex as well as other city gems (park, city hall, Rising Stars, library).

We are looking at hiring an economic development consultant. We have lots of good things
happening in our downtown area, and we want some help promoting that.

We have been talking about having cameras in businesses, and PrePlanLive might be a good way
to go; we'll have to look into it.

I had the pleasure of attending the Women in Technology awards ceremony; my daughter was a
finalist as were a couple of CLHS girls. I was proud to be mayor of Center Line that had such
fine young ladies representing us.

Remember our festival un June 7-9, which includes Cruising 53 (car cruise on Van Dyke) on June
8" (8 Mile to 14 Mile).

Thank you all for attending, and for the cooperation/partnership that we have.



Audience Comments
None

Adjournment

Motion made by Council Member Reid, supported by Council Member Lapham to adjourn the meeting
Ayes: All  Nays: None

Motion carried to adjourn the meeting at 8:00 pm

Dennis Champine Hal Newnan
City Manager Secretary



